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Agenda

 Por que estamos aqui?
e Um pouco sobre vocés
« Parece facil, mas nao é...

e E amoral?
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Por Que Estamos Aqui?

 Na&o fol porgue nos pagaram

 Talvez por causa do coffee-break
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Por Que Estamos Aqui?

ThoughtWorks:
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Por Que Estamos Aqui?

ThoughtWorks

a company with a purpose...
to be a home
for the best knowledge
workers
In the world

Realizacdo

P Caelum Borland

Patrocinio

globocom YaHOO!



Por Que Estamos Aqui?

ThoughtWorks

a company with a purpose...
to be a home
for the best knowledge

workers ang“\g/g:;r? big
In the world
to change the software
Industry
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Por Que Estamos Aqui?

ThoughtWorks:

a company with a purpose...
to be a home
for the best knowledge

workers and with a big
: mission...
in the world to change the software
and we've been struggling since 1992 !l industry
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Por Que Estamos Aqui?

Métodos Ageis

Populares e (muitas vezes) incompreendidos

Nao so no Brasil...
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Um Pouco Sobre Vocés
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Parece Facil, Mas Nao é

 Na pratica, a teoria € outra...

e

Projetos Diferentes

Problemas Diferentes
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Agile de Malandro
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Receita Agil
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Equipes Burrocraticas
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2 The New Yorker Collection 1997 Tom Cheney from cartoonbank.com. All Rights Reserved,

Realizacdo Patrocinio

P Caelum Borland globocom YaHQO!



E a Velocidade?



Esta pronto?



E 0 Que a Gente Faz Com o Cliente?



Gold Plating de Requisitos



Analista de Negocios Arquiteto



Backlog Infinito



Agilidade Congelada



Para Quem Ainda Nao Entendeu

O Contexto @
mportant@ i



E a Moral?

Metodos ageis para muitos sao
praticas

Mas o Importante sao 0s principios



E a Moral?

We are uncovering better ways of developing
software by doing it and helping others do it.

* Individuals and interactions over processes and tools
« Working software over comprehensive documentation
e Customer collaboration over contract negotiation

 Responding to change over following a plan

That is, while there is value In the items on the right, we value the items
on the left more.



Obrigado!

Perguntas ?

dsato@thoughtworks.com dtsato.com
ftrindad@thoughtworks.com franktrindade.com



